
Approved 12.2.21 

Select Board 9.18.21   1/4 

TOWN OF WENHAM 
Wenham Select Board Goal Workshop 
September 18, 2021 
Town Hall, 138 Main Street  
__________________________________________________________________________________________ 
Pursuant to the Open Meeting Law, MGL Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk delivered to all 
Board members, a meeting of the Select Board (SB) was held on Saturday September 18, 2021 at 9am.   
The Governor extended the suspension of certain provisions of the open meeting law that authorizes all members of a public body to continue 
participating in meetings remotely until April 1, 2022. Please be advised that this open meeting was broadcast live via Zoom. 
 
The Select Board serves as the chief executive body of the Town. The Board's duties include in part appointing the Town 
Administrator and other board/committee members, developing goals & policies, preparing the town report, the annual 
budget, & presenting the warrant for Town Meeting.  The Board typically meets the first & third Tuesday of each month at 
6:30 pm in Town Hall.  The Select Board meetings are posted on the Town calendar. The Town has a three-member Board 
elected for three-year terms with one seat up for election each year. The Select Board has a representative on the Veterans 
Committee, Iron Rail Commission, Wenham Affordable Housing Trust; Finance & Advisory Appointing Committee (Chair).    
Select Board Members: Catherine Harrison (2022) Affordable Housing Trust; Gary Cheeseman (2023 Audit Committee & 
Veterans Committee; Dianne Bucco (2024) 
 
Call to Order: With a quorum present Ms. Harrison called the meeting to order at 9am and identified the meeting was being recorded and those 
present: Catherine Harrison, Chair; Gary Cheeseman, Vice Chair; Dianne Bucco, Clerk 
Also present: Ryan Ferrara, Town Administrator; Jackie Bresnahan, Director of Administrative Services; 
Catherine Tinsley, Recording Secretary 
 
This intention of this workshop was for the Select Board and Town Administrator to review and discuss past and future goals. 
With so many staffing changes in town hall and this being the first year this Select Board has worked together, the workshop 
provided an opportunity for the Select Board and Town Administrator to understand each other’s viewpoints on the goals.  
Ms. Harrison recognized that staff completed some of the goals years ago. 
 

Ø The packet included the following: 
1.     Posted meeting agenda 
2.     Meeting slide deck 
3.     July 31, 2017 Peter Lombardi FY18 Goals Setting memorandum 
4.     April 12, 2019 Peter Lombard Priority Projects and FY2019-2020 Goal Setting Summary memorandum 
5.     Jackie Bresnahan update on status of goals from the April 12, 2019 memorandum (note: incorporated into the 
slide deck presentation) 
6.     Section 5-3 from Wenham bylaws regarding the date of the Annual Town Meeting 
7.     Executive Assistant to the Town Administrator job description – Reviewed by the Select Board at the September 
8th meeting 
8.     Draft part-time Permitting Coordinator job description 
9.     Draft Assistant Town Administrator job description 

A PowerPoint presentation was referenced during the meeting.  
Mr. Ferrara noted that some discussions may need to be held or continued at another meeting. 
 
The last time the Board reviewed goals was April 2019.  This was used as the starting point for the workshop with updates.  Ms. 
Bresnahan highlighted the prior goals from April 12, 2019 Lombardi Memorandum. 
This included a brief overview from the following categories:   

• Legal  
• Operational  
• Personnel 
• Contracts 

 
Town Administrator / August Activity Update 
Ms. Harrison noted this was a more up to date list and suggested the board give this list a preliminary priority. 
Mr. Ferrara gave a short and concise update on the August goals as discussed.  

• Updates on litigation – update provided last week. 
• Longfellow Road (later slide) 
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• DPW Director transition plan (later slide) 
• Draft policies – Overview / update memo for next meeting  
• Hamilton request to reopen the HWRSD Regional Agreement (later slide)  
• Plans for public meeting configurations via Zoom and HWCAM Television major boards committees including the 

Select Board, Finance Committee, Planning Board, Zoning Board of Appeals.  Other boards/ committees will 
continue on Zoom.  

• Wage and Classification Study – The RFP will be sent out this week; it will be available for the FY23 budget process.   
• Keep the Select Board updated on potential staffing changes in the Assessor’s Office (later slide) 
• Next steps in hiring Executive Assistant to Town Administrator – the Job description was approved / posted and 

applications are being received. Interviews have been held for the Conservation Agent position and an offer is pending.   
• Police Administrative Assistant is starting October 8 
• Staffing responsibilities in Town Hall - See Interim Review 

 
 
Interim Review Items 
• Part time permitting coordinator – return to separate position from DAS and match salary with position.  
• Director of Administrative Services transition plan –The draft job description has been updated to reflect the actual job 
responsibilities with input from staff.  This position remains administrative with more responsibility than before. A discussion 
regarding the job title followed and if the position should be changed from Executive Assistant to Assistant Town 
Administrator specifically to market the job making it similar to other communities and help the applicants understand the 
responsibilities.  There is no adjustment to the salary with the title change.  
Ms. Bresnahan spoke in detail on her position as the Director of Administrative Service, which is also in the process of being 
re-written/posted. She elaborated on the work done, not previously captured in the job description.   
Ms. Harrison asked for feedback from the board on the change in structure to an Assistant Town Administrator. 
Ms. Bucco supported the change to an Assistant Town Administrator and that the position be posted quickly. 
Mr. Cheeseman concurred to adjust the structure to the reality of the workload and the job description accurately reflect the 
market and change the title to Assistant Town Administrator. 
Ms. Harrison noted she was indifferent to changing the title but was persuaded this was the time. She asked this to be on the 
next meeting agenda for discussion along with a transition plan. 
• Determine the date for the 2022 Annual Town Meeting: Bylaw Date of Annual Town Meeting - The Annual Town Meeting 

shall be held on the 1rst Saturday in April of each year unless the Board of Selectmen votes on or before December 31 of the preceding year to 
establish another date in order to suit the public convenience for the reasons the Board of Selectmen shall determine, including but not limited to 
conflict2s with the observance of holiday: April 2, 2022 is the first Saturday in April. 

A discussion on the ATM date to be in April or May will be on Tuesday’s meeting agenda.  Ms. Harrison observed the town of 
Hamilton and the HWRSD should be involved in this decision and the board should not expect to vote on this matter at the 
meeting.  She observed the Select Board has not seen the FY23 budget schedule.  
• Discuss plan to respond back to the Hamilton request to reopen the Hamilton/Wenham Regional School District 
(HWRSD) agreement – The Town of Hamilton has sent letter to HWRSD to open the Regional Agreement and asked 
Wenham to submit letter of support; the HWRSD School Committee has not publicly addressed Hamilton’s letter. Ms. 
Harrison added that Wenham may have different items of interest and reasons to want the Regional Agreement opened and to 
respond to Hamilton that Wenham will contribute after the School District has responded to the request.  
Ms. Bucco preferred to wait until the School District opened the Agreement and it be opened as a full document, as a team.  
Although Mr. Cheeseman agreed, he recommended Wenham take a position, regardless of HWRSD, to look at the structure of 
the budget noting the school budget is 55% of the town’s budget and the town needs the process to fully discuss the 
Agreement to address budget issues. 
The Board agreed the Town Administrator formally respond to Hamilton that their letter was received and emphasize it is the 
deferential of the HWRSD to reopen the agreement, and if it is open, Wenham has some concerns but this is not currently a 
high priority.   
• Discuss plan for Longfellow Road community meeting – The Town has received Town Counsel’s perspective.  
The Board expressed a community meeting be scheduled.  Mr. Ferrara will forward 3 dates/ times to the Longfellow neighbors. 
The Board will provide dates they are available to Mr. Ferrara for the next 2 weeks.  
• Affirm plans for the September 19th Shop Wenham event – The Wenham Select Board have a table on Railroad Ave in 

Hamilton & a table at the Wenham town hall; fliers have been printed for residents.  
• Continuation of State House News Service- This subscription service is available to the Select Board but has changed to a 

paid subscription. There is an offer for a one week free subscription. Mr. Cheeseman and Ms. Bucco declined and 
supported one subscription for the Chair and important information be shared.   
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 Town Administrator Recommended Goals 
• Provide the Select Board with a recommended plan for the replacement of the retiring (December 2021) DPW Director – 
High priority. 
The Town Administrator will provide his recommendation to move forward and a draft job description at the Select Board 
October 5 meeting.  
• Support the Iron Rail Commission’s work in addressing current lease issues and understanding the long-term site needs – 
Medium priority.  
The Select Board asked to review the charge of the Iron Rail Commission before discussing lease payments (revenue) and long 
term site needs.  
• Continue to review and make recommendations to the Select Board regarding potential use of ARPA (The American Rescue 
Plan Act of 2021) funds  
$1.6 million – High priority  
Federal guidance continues to evolve on the use of these one-time funds. These decisions on how to spend the funds involve 
the Finance Committee and in part, the community.  
• Facilitate community and staff input into the Route 1A MassDOT project  
The project plan continues to move forward. Mr. Ferrara is receiving information on the projects and will meet with MassDot.  
The Select Board asked for the engineers to brief the board on the progress, challenges, and town board/ committee concerns 
prior to the public input session – High Priority. 
• Update emergency management plans as the town continues to address the COVID-19 Pandemic - Mr. Ferrara expressed his 
concern that the COVID-19 pandemic related work was done by Ms. Bresnahan as the Director of Administrative Services, 
Jackie Bresnahan, and that this does not fall under any revised job description. At this time, Mr. Ferrara will take on the 
responsibility to work with partner communities and keep the board updated.  The Board of Health support staff will be with 
the Assistant Town Administrator and the day to day work of the Board of Health will remain under the Permitting 
Coordinator - Medium High priority.  
• Mr. Ferrara added an additional item regarding the implications of the Police Department Reserve Officers and subsequent 
costs to train and maintain Reserve Officers will be brought before the Board. This is an important budget issue for the Finance 
Committee and the Select Board.  
 
Wenham Select Board Suggested Goals – HR Topics  
• Review the roles and responsibilities of the Town Administrator and Select Board – High Priority 
• Set schedule of time limited appointments to allow for the TA to get work done (similar to 1)Ms. Harrison noted that the 

board and Town Administrator have not discussed the roles & responsibilities of the Town Administrator and it was 
agreed to review how the Town Administrator and Select Board work together to move forward long term. Ms. Harrison 
suggested another workshop be scheduled to discuss this and a few other specific long term topics.  

• Assessor’s Office staffing - Mr. Ferrara said he has had initial conversations with Board of Assessors 
• The idea of shared services as well as a proper coverage ASAP  
Regarding succession planning for the Assessing Office to fill the Executive Secretary position and plan for the retirement of 
the Principal Assessor at the end of the fiscal year. Mr. Ferrara is also in discussions with Hamilton on the shared services 
model for the Assessing Office with staffing in each town hall and a shared principal assessor, similar to Inspectional Services – 
High Priority. 
Mr. Ferrara added there is potential for shared service for the Council on Aging as well; this will be vetted through the Council 
on Aging Board - Low Priority.  
 
Wenham Select Board Suggested Goals – HR Topics 
• Maintain/improve staff morale and retention- Ms. Harrison noted the importance of this with COVID-19 and position 
changes impacting staff. 
• Recruit and fill current board vacancies – Previously discussed.   
• Town Administrator interim evaluation – Ms. Harrison spoke to the evaluation process as outlined in the Town 
Administrator contract to provide a 6 month evaluation the first year and an annual evaluation in June; the 6 month evaluation 
is in January 2022.  Ms. Harrison observed the process can take a while and this was more of a reminder of the timeframe and 
to start working on this in November.  
• Complete and present Wage and Classification Study – Mr. Ferrara asked for guidance of how the board wanted study 
presented, and distributed, and what boards/ committees should be included.  He observed this report is important for the 
upcoming budget.    
Ms. Harrison outlined once there is a draft report it be distributed to the staff for review for accuracy. The Select Board should 
receive the final draft for review.  The first draft is anticipated in December.  
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Wenham Select Board Suggested Goals – Budget/Town Meeting  
• Discuss integrating long-term planning into the annual budget cycle/general annual budget discussion  
Mr. Cheeseman observed the finance committee is responsible for the budget and long term planning is not addressed. He 
questioned if looking at long term costs, investments, capital etc. of the town should be with staff, or a (new) committee.   This 
is critical to a successful budget and financial plan. 
Mr. Ferrara interjected that this is both a fundamental understanding of the inventory including building inventory and 
improvement plans /costs in a twenty year plan and an immediate five year plan accompanied by a timeline. 
A discussion followed about the long-plan. Mr. Ferrara proposed a separate meeting on to address long term financial goals & 
needs and to discuss this again after this budget cycle. 
Ms. Bresnahan added that more committee work makes the budget process difficult. Ideally staff will have a couple weeks 
between meetings to put together information for the next meeting. She suggested a capital revolving account be set up as 
previously discussed and new revenue sources i.e., cell tower lease revenue, be put into a revolving fund, citing since it has not 
been incorporated into the revenue strategy and it won’t create a structural deficit on the operating budget. 
The Board agreed with the concept and supported Mr. Ferrara meet with staff and the Finance Committee Chair regarding long 
term planning.  
• Successful Annual Town Meeting- Ongoing. No discussion.    
 
Wenham Select Board Suggested Goals – Projects  
• Green Community Initiatives – Ms. Harrison questioned if the Board sees additional climate change initiatives as a high 
priority and how involved the board wants to be in leading these initiatives.  
Ms. Bresnahan noted Wenham is a Green Community and annually funds the Energy Manager position currently held by 
Vickie Masone who informs the town of grant opportunities. Ms. Malone will be invited to an October meeting for update. 
The town is updating the Bylaw Regulations, e.g. Rules & Regulations for Conservation and Zoning and Subdivision Bylaws, 
through a grant to bring it up to date with current practices and laws as well as address climate change sustainability.  
Grants will be listed on the town website.  
• Choose provider for Iron Rail Cell Tower and coordinate project – Mr. Ferrara reported the RFP has been sent out. 
Ms. Malone is assisting the town with this RFP. 
 
Wenham Select Board Suggested Goals - Other  
• Improve communication (See Goal 3 of July 13, 2017 memorandum) – Ms. Harrison spoke on this ongoing goal for good 

coordination between departments. 
• Minutes approval/posting process – all boards – Ms. Tinsley was asked to submit an outline of the process for minutes to 

the Town Administrator to update and memorialize the process for all boards/committees.  
 
Calendar 

• Upcoming Meeting dates: 
September 21, 2021 
October 5, 2021  
 

• Meetings to be scheduled:  
Longfellow Road neighborhood meeting  
Select Board Workshop 

 
 
Adjourn: The Board voted unanimously by roll call to adjourn at 11:23 am.  
 
 
 
 
 
Respectfully Submitted By  
Catherine Tinsley  
9.23.21 
 


